Definition of Self-evaluation at a School

It is an evaluation that is self-planned and self-executed by the school with the objective of preserving and developing quality of education. All the data belongs to the school, which is different to an external evaluation.

Self-evaluation means that the responsibility of the systematically figuration, accomplishment and evaluation is the responsibility of the individual school. 

Self-evaluation is also a tool to measure the progress of your own efforts. 

Objectives of Self-evaluation at a School
· To give an account of the status quo via an evaluation 

· A prompt control of the process of development

· Review of the effectiveness of single measures and projects 

· Professionalization of teachers through reflection about their own work 

· Promoting a feeling of identity within the staff by developing common objectives and norms 

· Strengthening the feeling of being responsible by participation 

The main objective is a sustained and long lasting quality management and an intensification of quality. 

Benefit for the Individual and the School

An internal evaluation enables the teachers to act with confidence because their work is analysed using objective criteria in accordance with specific conditions of their school. In this way the teachers have a feedback of the effectiveness of processes used, as well as the usefulness of decisions made and their impact, desired or undesired. Evaluation also helps to set priorities for future work.  
Furthermore, internal evaluation is a basis for constructive and target-oriented cooperation in school. Step by step the work of teachers is harmonized, target-oriented and concentrated on essentials and hence more effective. An internal evaluation is a form of common self-reassurance: Are we heading in the direction we want to go or ought to go? 
Internal evaluation develops and increases awareness of teachers in school about the quality of their work. 

D3 Practical Advice for teachers undertaking the questionnaire

(This point will be finished after the discussion during the next meeting in April in Poland)

Steps to answer the following questions:

0 


I don’t know

1 
0% - 20%
I don’t agree at all (rarely)

2 
20% - 40%
I sometimes agree

3
40% - 60%
I usually agree

4
60% - 80%
I almost always agree

5 
100% - 80%
I totally agree 

Questionnaire for Teachers (T)
T1 
General Questions 

T1.1 
I am employed according to the demands of the school but also taking into account my own skills and needs. 

T1.2 
I am given individual creative freeway and am encouraged to use it (under my own responsibility).

T1.3 
In my experience the head of school promotes fairness amongst teachers.  

T1.4 
Through recognition and incentives I am motivated to perform well. 

T1.5 
At our school the offer of further education and support is based on the needs of the school but also on my own needs. The head of school takes a clear stand in important matters. 

T1.6 
The head of school makes sure that successful measures are sustainable (e.g. via a study group about the school programme, appointees etc.)

T1.7
In important matters the head of school includes all concerned groups of the school in the process of decision making as much as possible. 

T1.8 
The head of school identifies early possible conflicts and tries to find constructive solutions. 

T1.9 
Extracurricular tasks and objectives are always understandable and clear to me. 

T1.10 
The head of school creates a positive work atmosphere. 

T1.11 
You are expected to be responsible for any new tasks that are delegated to you. 

T1.12 
At the end of a work process /project all people involved are informed about the results.

T1.13 
Consensus within the staff is a priority when making decisions 

T1.14 
I find solutions with colleagues about interdisciplinary issues in classes. 

T1.15 
I coordinate exams with my colleagues. 

T1.16 
I get support from my colleagues e.g. through exchange of teaching materials or via shared preparation of lessons. 

T1.17 
Every now and then colleagues sit in my lessons and I get their feedback. 

T1.18 
Every now and then I practice team teaching. 

T2 
Please tick to what extent the following statements apply to your school:


Coordination amongst the staff and those with the same subject concerns …

T2.1
- common projects

T2.2
- improvement of the quality of lessons

T2.3
- educational matters (e.g. rules and discipline) 

T2.4
- matters of common values


T2.5
- the media competence of students 

T2.6
- the social competence of students 

T2.7
- the methodical competence of students 

T2.8
- organisational matters 

T2.9
- extracurricular plans
T3 
Please tick to what extent according to your point of view the following statements apply to your school:

T3.1 
My consulting hours are arranged in a way that many parents can easily consult me. 

T3.2 
Parents have the possibility to arrange individual consulting hours with me.  

T3.3 
There are regular information evenings for parents.

T3.4 
At our school we have mutual respect and appreciation for one another 

T3.5 
At our school we appreciate special efforts and make them public. 

T3.6 
At our school we have common rules and norms (e.g. a school constitution). 

T3.7 
At our school we have common procedures to solve conflicts. 

T3.8 
Parents support me in the task of education. 

T3.9 
At our school we have an established cooperation with companies and/or other external institutions that support our objective of education. 

T3.10 
To support our work we also employ external experts.

T3.11 
We have a school programme that provides the mainframe of development of our school. 

T3.12 
The process of our school development is systematically planned and controlled (e.g. via a controlling panel or a panel for quality control). 

T3.13
I am actively involved in the process of school development. 

T3.14 
Apart from teachers also students and /or parents are involved in the process of school development. 

T3.15 
We regularly check whether we have reached our planned objectives according to defined criteria. 

T3.16 
The results of self-evaluation are the basis of the planning of future work. 

T4 
Questions concerning lessons 


Please name the subject that you primarily teach in this term:  ______________________


Please answer the following questions only concerning this chosen subject! 

T4.1 
I put great emphasis on the compliance with rules of behaviour.  

T4.2
Through accountability (punctuality, concentration on the essentials etc.).  I make sure that my students have optimum time to learn. 

T4.3 
In spite of having a precise plan for my lesson I am able to react flexibly according to the needs of students or the situation. 

T4.4
I encourage my students to treat one another with respect and in a friendly way. 

T4.5 
Through acknowledgement of individual achievements I promote in my students a positive attitude towards learning and achieving. 

T4.6 
I point out interdisciplinary links in order to show the students the importance of certain contents of a lesson. 

T4.7 
I demand a lot, but it is manageable. 

T4.8 
I point out the achievements of my students in order to encourage them. 

T4.9 
I make sure my lessons are clearly structured. 

T4.10 
Before every new learning step I make sure that my students have understood the previous one. 

T4.11 
I word my tasks so clearly that my students know exactly what to do. 

T4.12 
By planning a lesson I consider precisely which objectives my students should reach within a certain phase. 

T4.13
 I make sure my students know the objectives of every lesson. 

T4.14
 In my lessons I point out connections between subject areas

T4.15 
My lessons fulfil all the given objectives of the curriculum. 

T4.16 
I support my students in setting individual objectives for their own learning progress. 

T4.17 
I closely watch the learning progress and the social behaviour of my students in order to get information on how to help them in the best possible way. 

T4.18 
I don´t criticise students for individual mistakes but analyse the mistakes together with them in order to give them hints for successful learning. 

T4.19 
I set students different tasks according to their individual abilities.

T4.20 
If students have continuous learning difficulties I consult internal and/or external support services. 

T4.21 
I systematically introduce various learning methods that enable the students to learn independently. 

T4.22 
Phases of independent learning with appropriate material is a fixed part of my lessons. 

T4.23 
During my lessons I regularly create learning situations that enable the students to confirm and systematically increase their competence in methodologies.  

T4.24 
During my lessons I regularly create learning situations that enable the students to confirm and systematically increase their media competence.  

T4.25 
I make sure that my methods vary according to the aspired objectives and contents. 

T4.26 
I specifically use new media. 

T4.27 
I vary teaching methods during my lessons. 

T4.28 
I use about a third of my lessons for practice and repetition. 

T4.29
I regularly repeat basic knowledge from previous years by integrating it sensibly in my lessons.  

T4.30
I often set tasks that are close to everyday life so that my students obtain practical knowledge. 

T4.31 
I check whether my students are able to apply their knowledge in various contexts. 

T4.32 
I use the given possibilities to partly replace traditional forms of examinations by more modern ones (e.g. presentations, group work etc.) 

T4.33 
In exams I (also) check whether the students are able to use their knowledge flexibly in order to solve everyday problems. 

T4.34 
I use the results of an exam as feedback in order to organize my lessons. 

T5 
In order to ensure quality management our staff/teachers of the same subject cooperate …

T5.1
... in the realization of the curriculum 

T5.2
... to ensure basic knowledge and basic skills 

T5.3
... in the production of exams and their marking 

T5.4
... in the interpretation of the results of exams (e.g. by setting future standards)

T6 
Questions concerning Quality Management

T6.1 
Our school takes part in a pilot project that aims at the further development of the quality of lessons. 

T6.2 
Our school realizes interdisciplinary initiatives concerning learning (e.g. learning how to learn, promotion of methodology and media competence etc.) 

T6.3 
Our school develops in teamwork concepts to improve the quality of lessons. 

T6.4 
Our school is part of a network with other schools in order to improve the quality of teaching. 

T7 
There are different concepts how to ensure and further develop at school level the quality of teaching. Please tick to what extent the following practices apply to your school: 

T7
 What puts pressure on me or annoys me is ….

T7.1
... the amount of organisational or administrative tasks 

T7.2
... the few possibilities to get better paid jobs in the school system

T7.3
... the poor recognition of our profession by the public 

T7.4
... the constant changes and reforms of the school system 

T7.5
... teaching subjects that I did not study 

T7.6
... the constant filling-in for other teachers

T7.7
... the constant time pressure during lessons due to too much learning material 

T7.8
... the constant time pressure during lessons due to cancellation of classes 

T7.9
... the different levels of learning of the students 

T7.10
... the variety of personal and social problems of some students 

T7.11
... uninterested and/or undisciplined behaviour of students during lessons 

T7.12
... the fact that teachers have to constantly fulfil/take on new tasks 

T7.13
... that I do not see concrete results of my efforts

T8 
Please tick to what extent you agree with the following statements: 

T8.1 
What I like about our school is …….

T8.1.1
... the layout and the classrooms 

T8.1.2
... the quality of the teaching equipment 

T8.1.3
... the structures of communication 

T8.1.4
... the way conferences and staff meetings are held 

T8.1.5
... the opportunities for professional development 

T8.1.6
... the extent of my influence in positive developments 

T8.1.7
... the Engagement of my Colleges 

T8.1.8
... how everyday tasks are handled by my colleagues (e.g. supervision at break time) 

T8.2 
In general I am  

T8.2.1
… with my school


very happy – content - not very happy - discontent

T8.2.2
... with the work atmosphere

very happy – content - not very happy - discontent

T8.2.3
... with my profession


very happy – content - not very happy - discontent

Questionnaire for pupils (P)
P1 
Questions about the school

P1.1 
We can easily approach the heads of school.

P1.2 
The heads of school have specific consulting hours for students. 

P1.3 
The heads of school take a firm stand in important matters.

P1.4 
The heads of school take an interest in the wellbeing of students.

P1.5 
In my experience the heads of school take fair decisions in conflicts.

P1.6 
Most of the teachers of our school have the same values and principles of education.

P1.7 
Our teachers coordinate dates of exams amongst themselves. 

P1.8 
Our school often has interdisciplinary projects or project days. 

P1.9 
Sometimes colleagues of our teachers come to visit a lesson. 

P1.10 
Sometimes our teachers (give a) teach a lesson together.

P1.11 
At our school teachers and students treat one another in a friendly way.  

P1.12 
The teachers at our school stand up for students. 

P1.13 
Special achievements of a student are sometimes rewarded in front of all the other students (e.g. at a celebration or assembly). 

P1.14 
The teachers at our school promote good and respectful behaviour amongst students in the school grounds. 

P1.15 
At our school we have regulations that were drawn up and mutually agreed by teachers, students and parents. 

P1.16 
At our school we have conflict moderators who can be approached by all students who cannot solve conflicts by themselves.

P1.17 
I like our school building and our school environment very much. 

P1.18 
Our school sets a high value on tidiness and cleanliness.

P1.19 
Older students get involved with younger students, for example as tutors.

P1.20 
At our school class and school representatives are respected by the other students. 

P1.21 
The student council of our school is very active. 

P1.22 
I know where and when I can reach a member of the student council.

P1.23
I think that the student council of our school does good work. 

P1.24 
Our school cooperates with companies and/or social institutions (e.g. old people homes, youth welfare office). 

P1.25 
Our school sometimes invites experts that inform us about their work.

P1.26 
Our school has an attractive and informative web page.

P1.27 
---

P1.28 
Our web page also provides special assistance and advice for students.

P1.29 
Our school has developed corporate principles and guidelines. 

P1.30 
We are often encouraged to make suggestions how to improve our school. 

P1.31 
We sometimes fill out questionnaires so that out teachers know our opinion about our school and the lessons. 

P1.32 
We are regularly invited to meetings that deal with possible improvements at our school. 

P2 
Questions about the lessons


Please select one subject. My selected subject is: ______________________


Please answer the following questions only on the selected subject! 


Think of the lessons of the last four weeks in this subject!

P2.1 
The teacher had clear expectations about the lesson and the expected behaviour 

P2.2 
Time was only spent on things which belong to the lesson itself.

P2.3 
The teacher responded to ideas and suggestions of students. 

P2.4 
The teacher treated students fairly. 

P2.5 
The students treated one another with respect and in a friendly way. 

P2.6 
The students had the opportunity to express what they liked and disliked. 

P2.7 
The teacher called on each of the students in the class at least once during the lesson.  

P2.8 
The teacher included the interests of the students during the lesson. 

P2.9 
When starting a new subject the teacher first asked what we already knew about it. 

P2.10 
What we learned during lessons is also relevant beyond school. 

P2.11 
The tasks during the lesson were neither too easy nor too difficult. 

P2.12 
The teacher praised single students for their progress. 

P2.13 
The lessons were so interesting that I enjoyed concentrating on the subject.  

P2.14 
The lessons gave me ideas that I followed up in my spare time. 

P2.15 
The teacher expressed himself or herself during lesson so precisely that I always understood the matter. 

P2.16 
Before we learned something new the teacher made sure that we had understood what we had learnt. 

P2.17 
The tasks were so precisely worded that I always knew what to do. 

P2.18 
The lesson pace was neither too fast nor to slow. 

P2.19 
The teacher made clear to us what we should have mastered by the end of the lesson. 

P2.20 
During the lesson I was able to understand how the content is linked with other subjects at school. 

P2.21 
The teacher supported me in setting my own goals in learning. 

P2.22 
The teacher noticed when single students had problems. 

P2.23 
I constantly got tips how to learn from my mistakes. 

P2.24 
The teacher set the students different tasks according to their level of knowledge.  

P2.25 
The teacher encouraged me to reflect about myself and my behaviour.

P2.26 
When learning difficulties occurred I got specific tips and support for my work at home

P2.27 
The teacher showed us methods how to improve our learning techniques. 

P2.28 
We had the opportunity to work independently during the lesson. 

P2.29 
We regularly used the computer during lessons and for homework. 

P2.30 
The way the content of the lesson was taught I found very easy to understand. 

P2.31 
We worked in different ways during the lessons (e.g. discussion, solitary work, group work etc.) 

P2.32 
During the lesson we repeated and practised what we had learnt previously.

P2.33 
During the lesson we often used basic knowledge

P2.34 
The teacher regularly checked our homework. 

P2.35 
The homework was worded so precisely that I could easily understand what to do. 

P2.36 
The homework helped me understand the subject better. 

P2.37
I have the confidence to use what I have learnt in order to solve other tasks. 

P2.38 
Before exams the teacher informed us what subjects they would cover and what was expected from us. 

P2.39
The wording of the exam questions were easy to understand. 

P2.40 
In written exams the number of points given for each question was shown. 

P2.41 
The lessons prepared me well for the exam. 

P2.42
Instead of written exams group work and presentations were also marked. 

P3 
The following questions are not only about the last four weeks but about what is usually the case in tests and exams in the above selected subject.


Please mark the statements that you agree with!

P3 
What puts pressure on me or annoys me is ….

P3.1 
... the time pressure in lessons

P3.2 
... problems and arguments with other students

P3.3 
... problems and arguments with teachers

P3.4 
... the inadequate education concerning values and attitudes like politeness, helpfulness and punctuality

P3.5 
... pressure from parents

P3.6 
... the amount of homework

P3.7 
... the difficulty of homework

P3.8 
... that classmates continuously disrupt lessons

P3.9 
... addiction problems at school

P3.10 
... the fear of bad marks

P3.11 
... the level of difficulty of exams

P3.12 
... the competition amongst classmates

P3.13 
... the threat of violence from other students

P4 
Your opinion of the following statements


Please mark the statements that you agree with!

P4.1
What I think is good about our school is ...

P4.1.1
... the design and decoration of the school and the outdoor area 

P4.1.2
... the equipment of the school

P4.1.3
... the support of the teachers

P4.1.4
... how fair the students are treated by the teachers

P4.1.5
... the reputation of the school

P4.1.6
... the choice of optional subjects

P4.1.7
... the approval of the students by the teachers

P4.1.8
... the specific offers to help when bad marks or problems with certain subjects occur

P4.1.9
... that the teachers mark fairly

P4.1.10
... the example shown by the teachers to the students

P4.1.11
... the possibilities for extra-curriculum activities (e. g. school newspaper, theatre group, etc.)

P4.2
Generally I am …

P4.2.1
... happy with my class

P4.2.2
... happy with my teachers

Questionnaire for Parents (A)
A1 
General Questions

A1.1 
The head of school has enough time for parents.

A1.2 
The head of school takes a firm stand in important matters. 

A1.3 
I have the impression that the school is run properly. 

A1.4 
The timetable also takes into consideration the interest of students. 

A1.5 
If regular lessons are cancelled they are reasonably substituted. 

A1.6 
All the teachers at school follow the same educational principles. 

A1.7 
Time wise I can attend the consulting hours of the teachers without problems. 

A1.8 
I can make special arrangements to consult teachers also outside their consulting hours.  

A1.9 
Parents evenings are organized in a way that I have the possibility to talk to all the teachers of my child. 

A1.10 
Parents evenings for the whole class also include pedagogical issues. 

A1.11 
Parents evenings which concern more than just one class dealing with basic and/or actual pedagogical matters take place regularly. 

A1.12 
When I have had a meeting with a teacher sometimes my child was consulted as well. 

A1.13 
I have sufficient information from teachers about the progress of my child. 

A1.14 
If necessary teachers contact parents on their own behalf. 

A1.15 
Our school demands certain achievements of the students. 

A1.16 
Our school supports students in order to meet required achievements. 

A1.17 
Our school has nice classrooms and is well maintained. 

A1.18 
My child feels at home at this school.

A1.19 
The parents think the school has a good reputation. 

A1.20 
The work of the parents’ association is taken seriously by teachers and the head of school. 

A1.21 
The parents’ association does good work. 

A1.22 
The school has often notified parents about their possibilities to take part in school life. 

A1.23 
The school has various contacts to external institutions and experts (e.g. companies, social institutions, experts etc.) 

A1.24 
The school provides an attractive and informative website. 

A1.25 
The school provides on its website precise support for students and parents. 

A1.26 
The school regularly provides parents with complete information.

A1.27 
The school has a school programme that was jointly developed by teachers, students and parents. 

A1.28 
Parents are constantly encouraged to make suggestions how to improve the school. 

A1.29 
The school evaluates regularly (e.g. via questionnaires) the opinion of parents about the school and the quality of teaching. 

A2 
Questions concerning lessons: In your opinion, please tick to what extent the following statements apply to your child’s school:

Please tick for what subject you want to fill in the following part of the questionnaire: 

Subject: _________________ 

Please choose the subject that you are most familiar with. 

In your opinion, to what extent do the following statements apply? 

Please answer the questions only in accordance with your chosen subject! 

A2.1 
My child rarely reports about disrupted lessons.

A2.2 
My child talks about his/her teacher with respect.

A2.3 
The classmates of my child treat one another in a friendly way and with respect. 

A2.4 
My child is regularly motivated to learn by the teacher. 

A2.5 
For my child it is important not to miss a lesson (of this teacher.) 

A2.6 
By checking the exercise book I can follow the main contents of the lesson. 

A2.7 
My child knows exactly what this teachers expects him/her to have learned. 

A2.8 
My child is able to put the learned matters into context. 

A2.9
It is my opinion that my child is adequately supported and encouraged according to his/her abilities. 

A2.10 
If learning difficulties occur my child gets specific support for homework. 

A2.11 
My child also learns during lessons how to learn in the best possible way. 

A2.12 
Homework is given precisely and helps to broaden the knowledge. 

A2.13 
Homework is checked regularly. 

A2.14 
Exams are worded understandably and clearly. 

A2.15 
I can fully comprehend the marking of written exams. 

A2.16 
I believe that the lessons prepare my child well enough for written exams. 

A3 
What puts pressure on me or annoys me is …

A3.1
... that lessons are often cancelled

A3.2
... the amount of homework

A3.3
... the degree of difficulty of homework 

A4 
We would like to have your opinion concerning the following statements. 


Please state your degree of acceptance:

A4 
What I like about the school of my child is …

A4.1
... the school building, its classrooms and layout

A4.2
... the quality and the amount of the teaching equipment 

A4.3
... the relation between teachers and students 

A4.4
... the example given by teachers 

A4.5
... the education concerning politeness 

A4.6
... the education concerning helpfulness 

A4.7
... the education concerning punctuality and reliability 

A4.8
... the way students with special needs are integrated 

A4.9
... the specific help offered when learning problems occur 

A4.10
... the specific support given to extra motivated and able students 

A4.11
... the recognition of achievements 

A5 In general I am …

A5.1 
... with the school of my child…
very happy – content - not so happy - discontent

A5.2 
... with the class of my child…

very happy – content - not so happy - discontent

A5.3 
... with the teachers of my child…
very happy – content - not so happy – discontent
